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ESEA Team Goal… 

The goal of the ESEA Division staff is for all 

districts to have:  

 

• An “approvable” application submitted on or before July 

1, 2014.  

• Spending authority for all federal funds as of July 1, 

2014.  
 



Federal Program Allocations –  

State Responsibility 

• The U.S. Department of Education requires state 

departments of education to ensure that LEAs use Federal 

program funds as required 

– Read, provide feedback, and approve consolidated 

plans (Consolidated Federal and State Grant 

Applications); 

– Monitoring the implementation of funds through onsite 

visits;   

– Technical assistance continues to be our highest 

priority.   



Early May 

SDE Action: SDE 
enters Preliminary 

USDE Allocations & 
opens CFSGA for 

districts to complete. 

June 30th 

District Action:  
District completes 

ALL program plans & 
submits CFSGA for 

SDE review & 
preliminary 

approval. 

SDE Action: 
Coordinators review 

CFSGA plans & 
budgets.  

If ANY program is Not 
Approved, SDE will 
publish comments & 
unlock CFSGA for 
District to revise. 

District Action: District 
revises & resubmits 

CFSGA for SDE Review 

Note: Only re-submit 
when ALL comments 

are addressed. 

October 1st 

SDE Action: SDE 
updates final USDE 

Allocations for  
Title I-A, II-A, & VI-B.  
SDE unlocks CFSGA 

for LEA to revise Title I-
A, II-A, & VI-B. 

SDE Action: When 
ALL plans are 

approved, Federal 
Funds are uploaded to 

GRA & SDE sends 
Official Award Letter 

Ongoing 
District Action: If the 
District deviates from 

the approved plan, they 
must revise the 

CFSGA.  Contact 
Elmira to unlock the 

plan.    
SDE Action: SDE will 

review plan for 
approval. 

Idaho State Department of Education 
Consolidated Federal State Grant Application (CFSGA) Approval 

Process 
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IMPORTANT REMINDER 

• Completing the CFSGA is an application for funds; it is a p-l-a-n for 

how the funds will be spent.   

• Throughout the year periodically, the LEA updates the CFSGA to 

reflect actual activities for its Federal programs (just email Elmira and 

she will open your plan! – efeather@sde.idaho.gov). 

• Recommendation for all monitoring visits this year:   

The State strongly recommends the LEA ensure that the CFSGA is revised and 

updated during the school year to reflect actual district activities as 

demonstrated in the LEA’s budget.   At the end of the school year, the CFSGA 

and LEA budget must align.   (Contact Elmira Feather at 

efeather@sde.idaho.gov to open the CFSGA. Plan revisions will be reviewed 

for approval.) 

 

mailto:efeather@sde.idaho.gov
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Idaho Department of Education Website  

www.sde.idaho.gov  
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Be sure to be in 2014-2015 

Helpful Information 



 



 

Is this information 

correct? 



 



 



Allocation & Set-Asides tab 

 

The pink or salmon colored cells are 

prepopulated; the white cells, such 

as the carryover cell, need to be 

populated by the LEA. 

Bring the LEA’s Title I carryover 

amount to the CFSGA workshop! 



Allocations & Set-Aside tab 

This amount represents the Title I allocation less all 

the set-asides.  This amount must match the total in 

the Allocation to Schools tab.   

The set-

asides are 

all based on 

the current 

year Title I 

allocation 

amount and 

not on the 

“Total 

Allocations” 

amount.  



Select Schools tab 

All Schools must be selected! 

If the list of schools is not correct, 

contact Karen @ www.sde.idaho.gov or 

208.332.6978. 

Click the Edit button for any private school where eligible 

students living in the LEA may be attending.  This information 

will automatically populate under the Private School tab.   

http://www.sde.idaho.gov/


Allocation to Schools tab 

Low income information is obtained most often from Free/reduced 

information.  Community Eligibility Provision is another option.   

Important 

information is 

needed for each 

school. Know the 

student count for 

each school as well 

as low-income 

information.   



Community Eligibility Provision 

• The Community Eligibility Provision (CEP) is an option; it is not a requirement. The 

intent of CEP is to reduce the administrative burden for schools by reducing 

administrative costs and paperwork.   

• Community eligible schools can identify economically disadvantaged students in the 

absence of school meal applications.   

• CEP determines eligibility through: 

– Sources such as SNAP, TANF (eliminating household applications), and is based 

on the percentage of directly certified students.    

• CEP data may be used to rank schools based on the percentage of economically 

disadvantaged students.   

• CEP Guidance (January 2014) is available at 

http://www.sde.idaho.gov/site/title_one/resources.htm  

• Federal Program Directors are encouraged to work closely with the LEA’s  Nutrition 

Director, and more information will be coming from the ESEA Title I-A program as 

  well.    

http://www.sde.idaho.gov/site/title_one/resources.htm
http://www.sde.idaho.gov/site/title_one/resources.htm


Allocation to Schools tab, School Eligibility 

The “Minimum 

Allocation” is 

automatically 

calculated and it is 

only a GUIDE. The 

“Actual Allocation” is 

determined by the 

LEA.  



Allocation to Schools tab, Program Type 



Allocation to Schools tab, Improvement Status 

If you aren’t sure of each school’s school improvement status, 

visit the Report Card site at 

https://apps.sde.idaho.gov/Accountability/ReportCard  

An automatic 10% 

professional 

development set-aside is 

automatically calculated 

for any school identified 

as Rapid Improvement or 

Turnaround. 

https://apps.sde.idaho.gov/Accountability/ReportCard
https://apps.sde.idaho.gov/Accountability/ReportCard


Private Schools tab 

This tab is automatically created from information completed in the 

“Select Schools” tab.  If the LEA doesn’t have any students from the local 

attendance area attending a private school, then this tab will be blank.  

Visit http://www.sde.idaho.gov/site/title_one/webinars.htm for a series of 

archived webinars and PowerPoints on Equitable Services that were 

developed and published by the ESEA program coordinators this year.    

http://www.sde.idaho.gov/site/title_one/webinars.htm
http://www.sde.idaho.gov/site/title_one/webinars.htm


Title I-A Budget tab, Salaries 

For each Object Code section, include the 

budget and a description.  Be specific!! 

• 100. FTEs by school (classified & certified); 

include the administrative costs. 

• 300. Purchased Services – identify activity; 

who? For RI & TA schools, identify the PD 

activities for the 10% allocation separately 

• 380. Travel Expenses – who is going where, 

why? 

• 400. Supplies & Materials -   Identify the 

supplies/materials and budget for each; 

Include the budget for the Homeless Ed. and 

Parent Involvement set-asides. 

• 800. Contact Julie Oberle for the LEA’s 

Indirect Cost rate. 

• Administrative costs – identify the position, 

FTE, and job: .5 FTE for the FPD to 

implement the Title I program.   

 



Title I-A Budget tab; Purchased Services & Supplies/Materials 

Don’t forget the professional 

development for your 

paraprofessionals! 

For each Object Code section, include the 

budget and a description.  Be specific!! 

• 100. FTEs by school (classified & 

certified); include the administrative costs. 

• 300. Purchased Services – identify 

activity; who? For RI & TA schools, 

identify the PD activities for the 10% 

allocation separately 

• 380. Travel Expenses – who is going 

where, why? 

• 400. Supplies & Materials -   Identify the 

supplies/materials and budget for each; 

Include the budget for the Homeless Ed. 

and Parent Involvement set-asides. 

• 800. Contact Julie Oberle for the LEA’s 

Indirect Cost rate. 

• Administrative costs – identify the 

position, FTE, and job: .5 FTE for the 

FPD to implement the Title I program.   



Professional Development Opportunities 

• 2015 National Title I Conference – Leading With Wonder 

– February 5-8, 2015; Salt Lake City, Utah  

– Salt Palace Convention Center 

– www.titlei.org/ 

• Idaho State Title I Conference   

– April 15-17, 2015; Boise Idaho 

– Boise Center on the Grove 

– http://www.sde.idaho.gov/site/title_one/ to register, 

beginning January 2015 

• Conference expenses are allowable under Title I-A and Title II-A. 

http://www.titlei.org/
http://www.sde.idaho.gov/site/title_one/
http://www.sde.idaho.gov/site/title_one/


2013 Idaho Title I State Conference –  

It makes a difference! 

• From an attendee who attended an RTI session… 

– A number of resources were shared about 

screeners. The team used that information to 

evaluate the various screeners and come up 

with the best fit for the school and are thrilled 

with what they have!  Attending the conference 

made a difference to the school and the Title I-A  

program. 



Title I-A Budget tab, Indirect and Administrative Costs 

Contact Julie 

Oberle to have the 

LEA’s Indirect Cost 

Rate % populated. 

Make a comment in 

the “Comments 

Section” if the LEA is 

going to use general 

funds to administer 

the Title I program. 



 

Criteria for Use of Federal Funds  
 

 

 
Costs must be… 
 reasonable 
  A cost is reasonable if, in its nature and amount, it does not 
exceed that which would be incurred by a prudent person under the 
circumstances prevailing at the time the decision was made to incur the cost. 
 
       allocable 
  A cost is allocable to a cost objective if the goods or 
services involved are chargeable or assignable to the cost objective in 
accordance with the relative benefits received. 
 
 allowable 
  A cost is allowable if it is necessary and reasonable for 
proper and efficient performance of the award and allocable to the award.  
   
      (OMB Circular A-87) 



Action Plan tab 

Read each statement carefully before marking.  For any statement 

marked “no” provide an explanation in the text box.  For any section 

that does not apply, mark the NA checkbox.   



Action Plan tab 



Action Plan tab 



Action Plan tab 



Action Plan tab 

This section is revised to include AMO Continuous Improvement. 



Action Plan tab 

Up to 5% is available for the teacher incentive option for schools in improvement only.   



Plan Submission 

Don’t forget to complete the Assurance Page 

and then hit the “Submit” button!  And SAVE 

along the way! 

• Must submit only after all Federal 

programs are complete. 

• Clicking “Submit” will notify the SDE – this 

is the only way we know the Plan is 

complete. 

• Contact Elmira Feather at 

efeather@sde.idaho.gov or at 

208.332.6900 to open the Plan for 

revisions.   

mailto:efeather@sde.idaho.gov


CFSGA Webinar Schedule 

 

April 22, 2014  

• Title X-C Homeless Education  

• Title VI-B Rural and Low Income Schools  

 

All program webinars are archived. 

Go to http://www.sde.idaho.gov/site/title_one/ for PowerPoints and the  

archived webinars.  Register for the Workshops here, too! 

 

http://www.sde.idaho.gov/site/title_one/
http://www.sde.idaho.gov/site/title_one/


Upcoming CFSGA Writing 

Workshop 
Consolidated Federal and State Grant Application 

(CFSGA) Workshops 2014   Programs 

April 28th  1:00-5:00 pm    PM-Title IA, Homeless ED  

April 29th  8:00 am-5:00 pm 
AM - Title II, ND,REAP                 

PM- Title IC, and  III 

Idaho Falls- Hilton Garden Inn  

      

April 30th  8:00 am-5:00 pm 
AM-Title IA, Homeless ED 

PM- Title II, ND,REAP 

May 1st  8:00 am-12:00 pm AM-Title IC, and  III 

Twin Falls- Herrett Center 

      

May 7th  8:00 am-5:00 pm 
AM-Title IA, Homeless ED  

PM- Title II, ND,REAP 

May 8th 8:00 am-12:00 pm  AM - Title IC, and  III 

Nampa-Nampa Civic Center  

      

May 14th 8:00 am-5:00 pm 
AM-Title IA, Homeless ED, 

PM-Title II, ND, REAP 

CDA-Coeur D'Alene Resort 



WHO Should Attend and WHAT to Bring 

to the CFSGA Workshops: 

• Bring the Business Manager and Federal Programs Director.  Bring 

other Staff who contribute to the CFSGA or be sure to connect with 

the other staff before coming to the workshop. 

• Ensure that the CFSGA writer has access to the Plan. 

• Bring the carry-over amount for each Federal program.  

• For Title I-A, bring school attendance and low-income numbers. 

• Bring a computer to access the LEA’s CFSGA.    

• Bring the LEA’s plan for the 2014-2015 budget of activities.  Bring 

details and be prepared to be specific! 



Just a reminder… 

• The CFSGA begins as a p-l-a-n in the spring, but by the time the 

school year is over, it must reflect the actual activities conducted 

during the year for each program.   

• Recommendation for all monitoring visits this year:   

The State strongly recommends the LEA ensure that the CFSGA is revised and 

updated during the school year to reflect actual district activities as 

demonstrated in the LEA’s budget.   At the end of the school year, the CFSGA 

and LEA budget must align.   (Contact Elmira Feather at 

efeather@sde.idaho.gov to open the CFSGA. Plan revisions will be reviewed 

for approval.) 

 

mailto:efeather@sde.idaho.gov


Title I-A Contact Information 

Karen Seay 

Title I-A Coordinator 

kseay@sde.idaho.gov 

208.332.6978 
 

Lisa Paul 

Administrative Assistance 

lpaul@sde.idaho.gov 

208.332.6942 
 

Elmira Feather 

 Grants Analyst 

efeather@sde.idaho.gov 

208.332.6900 
 

mailto:kseay@sde.idaho.gov
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Contact Information 

Director, ESEA Programs Marcia Beckman mmbeckman@sde.idaho.gov 208.332.6953 

Title I-A:  College & Career Ready Karen Seay kseay@sde.idaho.gov 208.332.6978 

Title I-A:  College & Career Ready Lisa Paul lpaul@sde.idaho.gov 208.332.6942 

Title I-C: Migrant Education Mary Lou Wells mlwells@sde.idaho.gov 208.332.6958 

Title I-D:  Neglected/Delinquent Education Marcia Beckman mmbeckman@sde.idaho.gov 208.332.6953 

Title II-A:  Teacher & Principal Quality Teresa Burgess tburgess@sde.idaho.gov 208.332.6891 

State Limited English Proficient Program 

Title III: Language Instruction for Limited 

English Proficient & Immigrant Students 

Dr. Christina 

Nava 

cnava@sde.idaho.gov 208.332.6905 

Title VI-B:  Rural & Low-Income Schools 

Title X-C:  McKInney-Vento 

Tina Naillon tmnaillon@sde.idaho.gov 208.332.6904 

Grants Analyst Elmira Feather efeather@sde.idaho.gov 208.332.6900 

mailto:lpaul@sde.idaho.gov

